TWO RIVERS DOG MUSHERS ASSOCIATION
July 3, 2007
MINUTES OF THE MEETING
Scott Chesney, President, called the meeting to order at 7:40PM
12 members present

MINUTES REVIEW:  The minutes of the June meeting were reviewed. 

MOTION to accept June minutes as presented, was made by Janet Smith, seconded by Megan Hedgecoke.  No objections.

FINANCIAL REPORT: No financial report. Scott Chesney confirmed that the TRDMA website now accepts Pay pal online. There will possibly be a laptop at the ADMA symposium this fall for membership sign ups, etc.
OLD BUSINESS: 
Bylaws Review: Scott Chesney presented the club Bylaws for the second review. Changes that were made include: Move the review to June. Adopt the code of ethics on a voluntary basis. Remove “Brush Cutter” from wording. Remove reference of the Junior committee from the list of standing committees. Add "new member/new musher" and ethics as new standing committees and define their jobs.
MOTION to accept Bylaws as revised made by Becky Alexander, seconded by Tammi Rego. No objections.
Wes Rau Clinic Update – Scott Chesney
Reservations are confirmed at Mushers Hall. We haven’t received a syllabus at this point; but, are going ahead with the planning. More info to follow.
Two Rivers Triathlon – Janet Smith
Janet is still working on sponsorship. The bike portion is getting set. A BBQ will be held at the end of the race. Search and Rescue representatives will be present during the event. Janet and Judy Currier still need to float the river; but, everything is on track at this point.
Stage Race – Janet Smith
Janet is still working on sponsors for the race. There have been a lot of emails with questions, etc. Some people support it, some do not. The committee is currently working on a partnership with FNSB Animal Control. Janet is working on the rules. There is a volunteer for the website. There was a question raised about the minimum age for racers. A discussion followed concerning possible waivers for under 18 years of age. 
STANDING COMMITTEES REPORT:

· Sponsorship: Val Mackler reported that a new letter was sent out to the sponsors mid-June. She will be working on a new sponsorship packet.
· Race/Rules: Becky Alexander reported that the following race marshals/managers have volunteered for this season's races: Solstice 100 – Becky Alexander, Manager; Bill McKee, Marshal. Tune-up – Aliy Zirkle, Marshal. Becky reported that she will submit a donation form for the Great Alaska Food Company, for bread/buns donations for the Valley Funale. A discussion ensued regarding making the Valley Funale a charity race by increasing the entry fee to $25, donating $20 of the entry fees to charity. To gain 501 3(c) non-profit status, the club has to show proof of community support. This will ensure that. Ronnie Rosenberg stated she will look at the 501 wording in the packet to assist the club in achieving 501 status. She suggested purchasing Quick Books for Non-Profits for the club.

MOTION to purchase and use Quick Books for Non-Profits made by Becky Alexander, seconded by Megan Hedgecoke. No objections.
· Trail: No report. 

· Public Relations: No report. 

NEW BUSINESS:
-Becky Alexander reported on community members/events. The Dolif's are still in Germany, as Dieter is very ill and is working on getting well before coming back. If anyone would like to send “Get Well” wishes, Becky has the mailing address. Tammi Rego will send the address to club members via the TRDMA email list.
-TRDMA members are cordially invited to a wedding at Angel Creek Lodge for “the cook” (Steve and Annette’s Granddaughter) on August 18th, 2007 at 4:00pm. Additionally, Becky reported that Mr. Kedrick’s wife passed away recently and there will be a memorial BBQ at Pleasant Valley Equipment on July 4th.

-Becky Alexander reported that the fields by Pleasant Valley Store have been brush cut. A new subdivision is going in along Pleasant Valley Road, which may affect the trail through the fields. 
-Scott Chesney reported on the DNR meeting he attended addressing access to parcels of land along the Baseline trail. There is a 30 day comment period at DNR concerning the use of existing trails. There will be a 60 foot trail access easement reserved for trails.

-The topic of getting a larger shelter for the Chatanika 200 race was discussed. A suggestion was made to raffle off the Arctic Oven tent and purchase a larger shelter or wall tents. Becky Alexander will research possible options, such as trading in the current tent to Alaska Tent and Tarp, etc.

MOTION to raffle the Arctic Oven tent to raise money for a larger shelter, or two wall tents made by Becky Alexander, seconded by Megan Hedgecoke. Discussion ensued. Motion was tabled until subsequent meetings, once research has been conducted as to possible options.

Meeting adjourned at 8:44pm, the next meeting will be on August 7, 2007.
